Roles and Responsibilities of Team Members During Transfer of NICU Patient to PICU for ECMO

Phase 1: NICU team providing care in the NICU to patient transferring to PICU for ECMO
	Role
	Person
	Responsibilities 

	Code/Resuscitation Leader
	Neonatologist or most senior NICU provider, unless formal handoff occurs
	· Lead the code/ resuscitation efforts until patient arrives in PICU
· Communicate with PICU team A attending

	Airway/Ventilation
	NICU RT
	· Assist with airway and ventilation 
· Identify additional RT to assist as needed

	Compressions
	NICU RN or NICU provider
	· Administer chest compressions if indicated following the correct compression ratio according to PALS or NRP

	Prepare emergency medication
	Pharmacist/ NICU RN
	· Prepared emergency medications as ordered
· Document on code sheet if applicable 

	Administer meds/provide direct patient care interventions
	NICU patient’s bedside RN
	· Continue to complete nursing interventions
· Share pertinent patient information with team
· Help identify nursing tasks to delegate

	Oversee nursing care in NICU
	CTL
	· Bring in ECMO transfer playbook
· Identify other NICU RN’s to assist, ensure all patient care in NICU is covered
· Assist bedside RN in performing nursing interventions
· Prepare patient for transport

	Assist with nursing care
	NICU RN
	· Assist bedside RN with nursing interventions as delegated
· Ensure patients assigned to you are covered by another NICU RN

	Recorder 
	NICU RN or Pharmacist
	· Document on code form if code is in progress
· Document in HL if actively caring for patient while preparing to transfer

	Family Liaison
	Social worker, spiritual care, NICU RN
	· Contact family at the request of code leader
· Support family during event if present
· Accompany family to lounge areas as appropriate
· Remain with family as able until provider able to provide update
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Phase 2: Transport of patient from NICU to PICU (roles above remain in place throughout transport of patient, in addition to the following roles)
	Role
	Person
	Responsibilities 

	Transport coordinator- MD
	PICU team A attending 
	· Activate ECMO
· Coordinate transport efforts to the PICU

	Transport coordinator- RN 
	PICU CTL
	· Activate ECMO
· Notify PICU when patient is being transported 
· Assist NICU team in transport of patient

	Informant
	PICU Fellow
	· Gather pertinent patient information on worksheet and return to PICU prior to patient transport to brief team and coordinate preparation for patient arrival



Phase 3: Arrival in PICU and transfer of care
· Neonatologist officially hands-off care to PICU Team A intensivist
· NICU bedside RN hands-off care to PICU bedside RN (provide report as able)
· Neonatologist, PICU Intensivist and surgeon have brief huddle prior to cannulation (Time Out)
· PICU team follows outlined “Emergent ECMO protocol for PICU”
· If able during same shift- PICU team contacts NICU team to “debrief” case in PICU
